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Institutional strategies for mobilization of funds and the optimal utilization of resources: 

 
Institutional strategies for mobilization of funds and the optimal utilization of resources: 
       As the college is a government college, the state government, UGC and RUSA are the major 
funding Bodies. Sources of funds are as follows: 

1. Salaries of the regular and Guest faculties are provided by the government.  
2. Funds/grants received from RUSA are maintained in a separate bank account and used for 

the  purpose it is meant for i.e. building construction, upgradation of existing building . 
3. Special Fee Fund paid by the students at the time of admissions are maintained in a separate 

account.  
Utilization of Funds   

1. The departments  seek quotations from vendors for the purchase of equipment, computers, 
books, etc.  

2. The quotations are scrutinized before a final decision is made based on parameters like 
pricing, quality, terms of service, etc.  

3. The Principal, Bursar  along with the accounts department ensure that the expenditure lies 
within the allotted budget.  

4. Expenses are met for the purposes for which the above mentioned funds are meant and 
proper bills are maintained. 

 
Our resource mobilization policy and procedures are as follows:  

1. The institution set up a UGC Committees as per the directions of the UGC given in the XII 
Plan.  

2. The UGC Committee, in close coordination with the Council and the IQAC, monitors the 
mobilization of funds and makes sure that the funds are spent for the purpose for which they 
have been allocated.  

3. The accounts department takes care that purchases are done properly and in accordance 
with the rules.  

4. Regular internal audits are done by the auditors deputed by the Director of Collegiate 
Education and external audits from the government make sure that the mobilization of the 
resources is being done properly .  

5. The time-table committee looks after the proper utilization of classrooms and laboratories.  
6. The Library Advisory Committee takes care that the resources in library are utilized 

optimally.  
7. Our Botanical garden is maintained by department of Botany.  
8. Campus cleanness and its utilization is monitored by the NSS and Campus Cleanliness 

Committee.  
9. To ensure the optimum utilization of resources, the Principal issues directions.  

 



Optimal utilization of resources  
 

1. The infrastructure of the institution is utilized for both shift I and shift-II students. It enables 
the stakeholders to earn while they learn. 

2. Shift system enables the institution to admit more number of students to use various 
equipments and research facilities available to the optimum level. 

3. The institution provides a central computing facility in the Net Resource Centre. This is 
common to all UG and PG students and all the faculty members with  the working time 
between 9.00am to 5.30 pm so that both Shift I and Shift II students can make use of it.  

4. Each Department is provided with internet facility for the benefit of the faculty members and 
the students for their seminar and project work. Internet facility at Computer Literacy 
Laboratory is available for all I year UG students. 

5. The available physical infrastructure is optimally utilized beyond regular college hours, to 
conduct remedial classes, co-curricular activities/extra-curricular activities, parent teacher 
meetings.  

6. Library functions beyond the college hours for the benefit of students, faculty, and alumni. 
 

Institution conducts internal and external financial audits regularly 

 
Every amount received by way of fees is remitted to the Government through the authentic accounts 
maintained by the college. A bursar is a financial administrator with the control of the Principal, 
balancing current transactions at the start of the day and making physical deposits at the end of the 
shift. All the financial transactions are made through nationalized banking facilities.  All the income 
and expenditure of the institution are regularly audited by the auditors deputed by the Director of 
Collegiate Education. The Parent Teachers Association and Old Students Association undergo internal 
annual audits. 
               The fund is generated through the fees collected from the students under the heads of 
sports, college union, college day, magazine, SSL, fine arts and audio visual education. The accounts 
of the fund are maintained properly and it is audited by the Government auditors every year. 
          The Principal and the Bursar monitor the effective and efficient use of available resources 
following the Government policy. In addition to that, auditing is done every year by the Government 
Chartered Accountant audits the fund received from University Grants Commission and the audited 
utilization certificate is sent. 
             The interdepartmental checking is done regularly for every academic year, which includes 
checking the laboratory equipment of each Department, library, hostel, fine arts and Union. The 
Directorate of collegiate education audits all the income and expenditure of the institution. 
         The Old Students Association supports the Teaching - Learning process, by appointing Guest 
Faculty in addition to the Government Guest Faculty. The maintenance of the laboratories, public 
utilities and college campus is carried out with the Old Students Association fund. The record is 
properly maintained and the accounts are audited and presented at the annual general meeting. 

 
 

 

 



 

 

  Alumni Association Audited Statement – 2017-2018       

 



 

Alumni Association Audited Statement – 2018-2019        

 

 

 



 

Alumni Association Audited Statement – 2019-2020 

 



 

Alumni Association Audited Statement – 2020-2021 
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: AG Audit circular and report: 



 

 

 

 

 



 

 

 

 

 



 

STUDENTS ADMISSION 

UG Admission 2016-2017 on 05.07.2016 
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Rs.194142/- (Rupees One Lakh Ninety Four Thousand One Hundred and Forty Two Only.) 

 

PG Admission 2019-2020 
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PG Admission 2020-2021 
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PWD Utilisation Certificate – 2016-17 
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PWD Utilisation Certificate – 2018-19 
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